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Minutes of Yoga Aotearoa IYTA (NZ) Inc.’s
Annual General Meeting - Workshop - Forum
Sunday 20 July 2008
9.30am – 4.00pm

Rugby Clubroom, Diamond Harbour, Christchurch

Chairperson: Adrian Daly
Attendees: 
Adrian Daly (SI), Anne Scott (AKN), Peter Macdonald (WNHB), Pam Stainton (WNHB), Diane Clark-Manley (WNHB), Ruth Stanley (AKN), Jill Rice (SI), Alex Roger (TWM), Ruby Wadams (SI), Trish Dye (SI), Allie McMillan (SI), Mark Bloomberg (SI), Laura Haslam (SI)

Apologies: Ann Esler (BOP), Kathy Harvey (BOP), Franky Lewis (AKN), Margaret Bannerman (TWM), Patricia Hodgson (WAI), Maggie McIntosh (WAI), Sue Wilson (SI), Sue Cleaver (SI), Lynder Ryder (SI), Hilary Atley (SI), Dorothy Mitchell (WNHB), Anne Purchas (WNHB), Avril Warren (AKN), Vivienne Wilkinson (SI), Wendy Diack (SI), Annetta Gilbert (WNHB), Jean Davidson (WNHB), Birgitt Hoen (WNHB), Teresa Morris (WNHB), Anne Scott (WNHB), Kathy Nield (WNHB).
Minute taker: Peter Macdonald
All the supporting documentation for the AGM e.g. Agenda; VSMV planning documents; National President, Membership Secretary & Treasurer’s Reports can be viewed on the YA website at www.iyta.org and are appended as attachments to the minutes.
	Welcome
	The National President welcomed attendees and a few minutes were devoted to silent reflection on those who were with us in spirit but not in form at the AGM.

	Housekeeping
	The programme for the day was outlined and all committed to interacting and participating with a constructive and positive frame of mind.

	President’s Report
	Adrian read and tabled his President’s report and to set the foundation for the meeting. 


	Item (Leader/Facilitator)
	Relevant Commentary, Remits & Motions 
	Relevant Outcomes, Motions or Action Points

	YA-IYTA Vision –Slogan - Mission –Values Workshop
(Anne Scott & Allie McMillan)

	Anne Scott and Allie McMillan facilitated a well-structured and robust discussion to bring the Yoga Aotearoa IYTA Evolve “Vision-Slogan-Mission-Values” work that has been underway since 21 July 2007 to its logical conclusion points at this time.
The feedback and suggestions made through the whole process over the last year or so had been summarised and were incorporated as an integral part of the discussion.


	A Vision, Slogan, Mission and Values framework for YA were agreed by consensus.
Action: finalise and include in Spring newsletter (due 18 August).

	Finances 

(Jill Rice)
	Jill Rice discussed and tabled the National Treasurer’s report. Jill gave a very clear overview of IYTA’s current financial situation; the challenges IYTA faces going forward and what IYTA has to consider and take responsibility for if it is to grow and meet its future aims. Jill also discussed what IYTA faced in complying with the various IRD and other Charity status requirements.

Remit 1: “Adopt annual financial statement for year to 31 March 2008”.

Remit 2: “That membership subscriptions be increased to $50 (single) and $65 (joint) from 20 July 2008 for new members and from 30 September 2008 for renewing members”
Remit was discussed in some detail together with the general viability of Branches; whether the current 50% capitation level could be amended at some future time to take into account any membership subscription increase. That is, instead of increasing the subscription, do branches need the full 50% reimbursement of subscriptions.  Christchurch and Southland have indicated they could manage on a 15% reimbursement. This needs further discussion between branches and national executive.

It was agreed that Branches needed to work harder to improve the quality of financial reporting in conjunction with the National Treasurer. This would lead to better clarity around IYTA’s financial situation and enable a more formal IYTA budget to be developed. This will be necessary if IYTA’s future vision and agreed activities are to be realised.

Remit 3: “That Mary Shapley be made a Life Member”
	Remit 1 Motion: (Adrian Daly/Mark Bloomberg)   

CARRIED 

Remit 2 Motion: (Jill Rice/Ruth Stanley)

Yes: Proxies 10, AGM votes 8 = 18 For 

No: Proxies 6, AGM votes 3    = 9 Against
CARRIED

Action: Branches to maintain a branch treasurer who works to the same ledger excel template as national treasurer, and employs an accountant to finalise and audit branch annual financial statements which are consistent to sit alongside or be incorporated with that of national treasury and able to be included in the national annual financial statement to members and for their viewing and adoption.

Action: new national treasurer to determine an annual budget.

Remit 3: CARRIED Unanimously

	Membership Report 
(Franky Lewis)
	Franky Lewis’s Membership Secretary report was presented in writing and tabled.
	Not discussed in detail and available for all members to read.

	Reshaping YA 
(Adrian Daly)
	Adrian Daly briefly discussed the reasons why YA-IYTA needed to consider structural changes to better suit YA’s current situation in order to evolve or grow - empowerment of its members, and administrative including financial effectiveness and efficiency gains. The major challenges and choices were outlined in the Winter 08 YA Newsletter for all members to read and consider, and provide their representatives their feedback for presenting at the July meeting (Reference document: ‘Positively Designing Yoga Aotearoa’).

Possible future YA structures and organisational choices were discussed in detail. National and Branch legal and tax accountabilities; the need for more participation at Branch “exec” level and current Branch viability matters were some of the background challenges covered.

It was agreed that some caution needed to be exercised in making structural changes at the same time as adopting the new Vision-Mission-Values and new YA governance processes at the Branch or National level. It was recognised that some members had found the process of change unsettling, which is usual and always to be expected. 

The following general reshape design was generally agreed: 

         Retain current National Executive to Branch relationship. 

         Each viable Branch would amalgamate with any struggling neighbour branches. This could result in 3 or 4 national branches being a North North Island Branch (Auckland based), a South North Island Branch (Wellington based); a North South Island Branch (Christchurch based); and possibly a South South Island Branch (Invercargill based).

         Each of the said viable branches would retain current administrative including financial controls.

         Where there is a viable and willing cluster of members within a Branch territory, and being remote from the Branch base, members in a cluster could form a recognised Group, and have their own cheque account and direct relationship with National Treasury in order to run organisation yoga events in their area. Money surpluses from Group events sponsored by national account would be deposited into the national account. Groups would not hold savings or investment facilities. 

         Alternatively, a Group could have this same above relationship and arrangements with their Branch rather than with National Treasury.

         Either way, viable Groups above, would maintain relationship with their Branch for branch events and meetings, and as a means to exercise empowerment or democratic rights on branch and national matters and processes.

While this model needs to be further discussed by National Executive, it was agreed that some changes should be made now and larger branches (AKN, WNHB, SI) needed to talk to their smaller, and perhaps less-viable Branch neighbours and groups to see how they could cooperate. This would help where smaller branches were struggling. Any changes would continue to enable or enhance the ability of members in smaller centres to meet and undertake events.


	Motion: That Branch consolidation is actively considered as generally agreed (opposite). 
AGREED & CARRIED Unanimously
Action: Said model to be further discussed at the next Nat Exec meeting. Prior to this next meeting, principal branches need to talk with struggling neighbour branches, and potential groups in their territory to agree to new arrangements. 

Branches which choose to remain as branches can continue as now if they choose or be encouraged to talk to their adjacent larger Branches about cooperation or amalgamation options, including Branch-Group relationships and arrangements.

	Visiting Yoga Teacher
	Janita Stenhouse (a NZ Yoga teacher living in France) has approached YA to present workshops when she is to be visiting in Feb 09. The Exec was canvassed to see if any Branches or groups were interested or able to assist with hosting her for an event. AKN Branch noted the dates she had nominated were very limited (22-26 Feb ’09 only) and these dates clashed with the student training course. AKN Branch undertook to liaise with Janita to see if any other dates were possible.


	. All branch representatives present indicated that they could not schedule Janita in for any workshops while here in NZ. [Nelson group has subsequently expressed interest in her visit].

	Election of Officers
	1. National President: Adrian Daly advised that he was not seeking re-election as National President. No nominations for National President were received prior to the AGM. After discussion Adrian kindly agreed to remain in the role as “Acting President” until 31/10/08 [no 3-month stand-down period is specified in the Rule Book]. Adrian’s 2008 President’s Report details the major YA issues he has wrestled with over the last two and a half years. The AGM attendees gave their sincere thanks to Adrian for his enormous effort while President.
2. National Vice President: The role and important need to elect a National Vice President was then discussed. 
3. Treasurer: Jill Rice advised in her Finance Report and at the meeting that she did not wish to continue in the Treasurer role. Jill offered to continue to assist YA for a short period until an appropriately skilled person could be appointed (Note: Under YA Rules, the Treasurer can be appointed by the Exec and does not necessarily have to be elected). In her report Jill proposed that any new Treasurer only need to maintain a ledger, control expenditure and income, etc, and that it would then be cost effective to employ a professional accountant to prepare the afs and audit.
4. Secretary: YA has not had a National Secretary available for meetings since 2006 and Adrian had also undertaken this role. After discussion it was agreed that the Nat Secretary role would be rotated between National Exec members/Branches on a 6-monthly basis. 
	1. Motion: That the YA Exec appoints an Acting National President ASAP.
AGREED & CARRIED Unanimously.

NB: No specific ‘process’ or responsibility established at mtg. New interim Nat Sec to coordinate via Acting Pres (see 4 below).
2. Moved:  That Ruth Stanley is appointed as YA National Vice President. (Mark Bloomberg/ Anne Scott).
CARRIED
3. Moved: That an appropriately qualified Treasurer is appointed by the Exec. (Mark Bloomberg/Anne Scott).

CARRIED Who to do what tbc
4. Moved: that the National Secretary role would be rotated on a 6-monthly basis between current Exec members (excluding the National President, Vice President & Treasurer).

CARRIED  [Following the AGM Peter Macdonald agreed to take on the Nat Sec role for the first 6 months].

	Projects requiring leadership


	YA currently has a significant number of ‘projects’ underway that require active leadership to move them forward. Some projects flowed from the July 2007 AGM. Others had been agreed to by the wider membership following the Autumn 2008 Newsletter Questionnaire. The full list of projects (21 in total) are listed in the AGM Agenda. Due to time constraints not all projects were fully discussed. However, the following projects, and actions where appropriate, were agreed at the AGM:
1. Post VSMV – AGM attendees would all give feedback on the final wording of the VSMV document flowing from the AGM-Workshop ASAP. The final version will be included in the next YA Newsletter.
Med Risk/Hi Impact - Urgent
2. YA Marketing Officer & Marketing Strategy – It was agreed that a marketing officer be appointed and a strategy was needed to bring the various project initiatives together in a coherent way and to implement actions arising from objectives and outcomes which will arise from our vision and mission.
Hi Risk /Hi Impact - Urgent
3. Review Rule Book – The YA Rule Book needs updating and after discussion it was agreed that this should take place once the VSMV is in place.
4. Review Code of Ethics – The ‘Code’ is effectively YA’s articulated values/behaviours. These needed to be framed in the context of, and linked to Patanjali’s guiding yamas and niyamas.
5. International Relations and links with other Yoga groups – It was noted that YA had historically had “IYTA” linkages with South Africa, UK, Brazil and Australia in particular. These links had lapsed and needed to be explored again.
6. Life & Fellow membership criteria and benefits – The Rule Book is not clear on the criteria and benefits and needs to be clarified.
7. History of YA-IYTA – It was felt that much of YA-IYTA’s history and knowledge could be lost if efforts were not made to develop an enduring record. This record tells ‘who we are’ (our origin and evolution).
8.   Canvassing health & well-being organisations – e.g. SPARC & ACC, to gauge interest and the potential for engaging YA as a health & well-being provider.
Med Risk/Hi Impact – implications, capacity and logistics issues need to be worked through
9. Marketing initiatives agreed to at July 07 AGM and from the Winter 08 Newsletter Questionnaire – Ruth Stanley advised she had a friend (friend’s son?) who had moved to ChCh who might be qualified for a YA marketing role. No others details known or given.
Hi Risk/Hi Impact – Urgent
10. YA-IYTA Logo – having a new name and identity (Yoga Aotearoa) and to resolve our vision it is timely to build some freshness into our current logo (new with the old) as part of the overall new fresh look.
11. Newsletter – new look – Agreed the “new look” tested in the Winter 08 newsletter was good. Need to ensure consistent spelling of IYTA’s legal name, when required, as: “IYTA (N.Z.) Inc.”

12.  Other marketing activities already agreed by membership (See Agenda for details).

	1. Allie McMillan wrote up the agreed draft VSMS shortly after the AGM and this document was circulated to AGM attendees for comment and finalisation.
2. See Project point 9 below.

3. Anne Scott undertook to coordinate this task via the AKN Branch.

4. Anne Scott undertook to coordinate this task via AKN Branch.

5. Anne Scott undertook to coordinate this task via AKN Branch.
6. Pam Stainton undertook to coordinate this task via the WNHB Branch.

7. Pam Stainton undertook to coordinate the searching of IYTA’s records and archives (which are being stored by the Newsletter Editor at this time).

8. For discussion at next Nat Exec meeting.
9. Expectations of role of marketing officer needs to be discussed and drafted by the national executive 
10. No decisions made at this time. 

11. Newsletter Editor to check. Model trialled in Winter Newsletter got positive feedback
12.  Agreed initiatives such as a YA Yoga flyer, magazine articles etc, need to be incorporated into the proposed marketing strategy ASAP. Agreement of the VSMV will enable consistent messages, such as the YA Slogan, to be incorporated into future marketing and promotional messages.


	Other matters
	1. Introduction to Yoga Course – Agreed that it was important for YA Post Graduate students to be trained to lead this important course. The Intro Course needs to be update/refreshed.
Med Risk/Hi Impact
2.  Re-shaping YA – remuneration & recognition issues – given demands on Exec and other role holders it was thought important to move towards paying people a reasonable remuneration based at least on minimum wage for principal role players, commensurate with their contribution and YA’s ability to pay. This is likely to involve stepped annual increases as and if funds increase. Difficult today to expect people to contribute significant time and effort for little or no financial recognition. The first step was developing a formal “YA Budget”. The to-be-developed Marketing Strategy needs to include the aim of raising funds to help with this too. A marketing officer role will include applying to various trusts and grant agencies for funding as well as implementing marketing actions.
Med Risk/Hi Impact

	1. For agenda –national executive meeting.
2. Motion: (a) YA aim to pay appropriate remunerations to principal role players as YA’s longer term financial viability improved. One aim of any Marketing Strategy needs to be the generation of sufficient funds to assist this process.  
CARRIED

        Motion; (b) The Teacher Training Course remain a stand alone budget centre and any surplus distributed to tutors on a basis that recognised individuals’ contributions to the TTC.

CARRIED




Post-script:
· The meeting was extended by an extra hour to complete the Agenda;
· Adrian at the start of our meeting led a left/right brain curtain-raiser he called “Drumble Gym” and Trish Dye during the day led a fun, lightener session called “Having a Ball’ to reinvigorate attendees and to stimulate our ‘thinking creative selves”.
NEXT NATIONAL EXECUTIVE Skype MEETING Sunday 28 September, starting 6pm (to beat the International Skype traffic issues).

Yoga Aotearoa IYTA NZ Inc
            

         20 July 2008 AGM-Workshop-Forum Minutes
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