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Into whichever time humans have been born, there has always been that sense of living in a time of extraordinary or great change. Some 4-5 billion years ago the Earth is understood to have been born, and in the last 1 million years our type of sentient being emerged. Today we experience rapid population growth, longer life-spans and subsequent concerns around availability of resources and threats of global warming. There are some 6 billion people on Earth – that is more than one person for every year of this planets existence.
Planet Earth – this is our home. It is our privilege to live on this privileged planet. We know of no other planet out there quite like our Earth – think about it – would you want to live on the Moon or Mars.

Think about it – we have a responsibility to sustain our home, our planet for future generations; their learning ground. We therefore have a responsibility to educate our children of this 21st Century to do better than we of the 20th Century have done.

With a strong basis in the long tradition of yoga and the ethical precepts of Patanjali, our organisation Yoga Aotearoa IYTA has the potential to effect the direction and nature of world change, if we choose.
“
We can embody the dark actualities of our age or its luminous potential. We can shape gloom and doom or increase the light in the world. The choice is always ours.” - Georg Feuerstein
In fact, I would go so far to add that we have a moral responsibility to do so – to influence world change. For example, given all the harm caused in the world, let’s consider the principle of ‘Ahimsa’ wherein we have the responsibility to end harm caused to self or another by ourselves or others. That is, a responsibility to stop the causer of harm, as in causing harm to others we harm ourselves spiritually, and also the wider community because we are all interconnected.

To pursue this vision of moral responsibility we can be stronger as a community of members. Our strength can come from a stronger sense of being ness and associated inner values of loving kindness-compassion-joy-peace-freedom, and the realisation that together as a body of members, we can contribute greatly to shaping the future. This would require us to be better attuned to our yogic nature and the value of Yoga Aotearoa as a vehicle for societal change.
This is a critical time for Yoga Aotearoa IYTA. Today, our intention is to create, if not update our mental map (vision-mission-values) of whom we presently are, and toward what future state we would like to journey, a process we started at our meeting in July last year.
Mental models we hold in our memories need to be updated to the changing times and environment. If they are not, then we lose our way because they don’t work well. This is in fact why many people get lost in the bush – it’s because they either don’t have a mental map, or it’s because they haven’t updated their mental map, of where they are and where they are going.  

To complement any new vision-mission for Yoga Aotearoa IYTA, it is also timely and necessary to update or reshape our organisation’s arrangements and relationships.
Underlying reasons for doing so are to:
· create more effective and efficient arrangements and processes to meet communication, reporting and financial needs and legal obligations;

· reduce the administrative burden on branches so that they can focus more on widening public awareness of yoga and the organisation;

· inspire more members to become actively involved in the life of the organisation; 

· empower members to participate in organisation decision-making; and

· encourage members to value the organisation as a vehicle for world service.
 (See Winter Newsletter document “Positively designing Yoga Aotearoa” for details). 
The principal reason for doing so is to:

· Help us to grow towards a new vision capable of bringing us forwards into the Aquarian Age.
Shape-shifting

Over the centuries our society has become increasingly focused on people as separate individuals. Like particles colliding with and confronting other particles. However, quantum mechanics has shown that particles also behave like waves. That is, there can be a co-existence of individuals with the whole, or a group consciousness.

Globally we can see that the old Piscean Age paradigm of leadership and governance is breaking down, wherein forms of democracy emphasising individual rights at the expense of collective needs are no longer acceptable, and being replaced by the new Aquarian Age paradigm of leadership with integrity and accountability to all (Lawson
).
Are we as an organisation able to make this transition? Will our organisation continue to be governed by a small number of members with the wider membership content to be led? Certainly the low record of participation of the wider membership to organisation initiatives appears to support this. For example, the call for participation by responding to the questionnaire about creating our cornerstone ’vision-mission-values’ for Yoga Aotearoa IYTA attracted only 4-5% of our membership. This clearly shows the apathy of the vast majority of the membership, for something which is extremely important and fundamental to the quality of the life of our organisation from here on. 

In the child to adult spectrum of leadership and democracy, are we operating more like the child, where individuals come together to govern, and attempt to integrate democracy into hierarchy? That is, with power vested in a small group rather than distributed across the wider membership. 
The change we need to encourage, to move us into the Aquarian Age is a shift in focus towards a collective vision and effective team work by the governance group, resulting in empowerment of every member in our organisation, and enhancing our ability for effective world service. By doing so, our organisation matures towards adulthood, and:

· the gap between expectation and reality will lesson;
· trust, high quality communication and interaction between the leadership team and the wider membership will flourish;
· confidence in achieving objectives arising from our vision, and obtaining high quality results will ensue;
· total commitment and consistent honest participation will arise from all team members sharing responsibility and leadership roles in specialist areas; and

· a conscious dynamic relationship will be maintained between the governance group and the wider membership (Lawson1).

What is being yogic?

We know that the word ‘yoga’ derived from the Sanskrit word ‘yuj’ is not a noun but a verb. That is, it is a doing practice to realise that the self is not something to seek, but rather to become aware, as already present. A state of being united, yoked, or connected to a universal energy-god-source. We also know that our life in form is continually changing, and consequently unstable from moment to moment, and that it is our ego aspect which competes with the practice of yoga, to keep our attention externalised from self or in the past or future or left brain functioning. Dwelling in the present moment we know it to be a wonderful moment because it is the only place or time when we are real and able to be powerful.
For me, being national president has been an uncomfortable role to date, not only because of the symbolic relationship of title to hierarchy and Piscean Age leadership style, but also because no one has answered calls to fill the supportive roles of Vice President and Secretary. I have faced heavy demands also by acting other vacant roles since starting in March 2006 – national treasurer, and web site co-developer and administrator.
In my role as national president I have been trying to encourage movement forward into the Aquarian Age, and all the processes I have initiated have been attempts to engage democracy and raise empowerment. Being yogic is not about promoting and protecting the vested interests of one person or a small group of people because it creates separatism and dysfunctional ego behaviour. If we are true yogi’s we should be able to be grounded in the present and able to work through challenges together. This is my intention for today.
Attachment 
In the document ‘Positively designing Yoga Aotearoa’ three choices of organisation shape have been presented to engage the membership to think and come up with a change to meet the times. As clearly stated, these are only some choices – you may have others. I can certainly come up with another, Choice 4 – incorporate each branch, discorporate the national executive but maintain an informal national layer of functioning. I believe that the current arrangements (Choice 1) are outdated.

It is clear from various branches, groups and members that there is fear of change, and attachment to the status quo, in particular executive control of finances in branches and groups. This control would be much more effective and efficient if ‘entrusted’ to the national executive. 
By making this change, there would be no diminishment of activities which branches and groups have always enjoyed the freedom to conduct. In fact it would mean branches and groups have more freedom to enhance these activities, as well as more opportunity to be much more democratic or empowered to effect and grow the shape and direction of Yoga Aotearoa.

The way ahead & acknowledgements

I suggest that the best opportunity for growth of our organisation lies in establishing our Vision-Mission-Values for ‘Yoga Aotearoa IYTA’ today, and from this, all else will unfold and flow.
Education is central to Yoga Aotearoa IYTA. I think the movement of our organisation into the Aquarian Age will be inspired by those people who have done or are currently doing the Post-Graduate Diploma in Yogic Studies. This Course is the vehicle most likely to move us forwards by developing the tutors for our other courses. I am very grateful to coordinators Trish Dye and Pauline Jenner in this regard, and look forward to what Trish has to contribute today including her fun side. I am also very grateful to Anne Scott of Auckland and Sue Wilson in Nelson, for the enormous strides they have taken to enhance the quality of the Teachers Diploma and Study Certificate Course.
Other people I have been deeply grateful to know and work with are Diane Clark Manley, Peter MacDonald, Franky Lewis, and Jill Rice. You have all been doing awesome work with dedication and patience. In the case of Franky, I thank her for her tolerance, bearing the brunt of some difficult relationships and even aggressive emails.
While it is harder for me to be aware of the details, I am sure that there is much dedication to our yogic purpose in the various branches and groups throughout Aotearoa, and take this opportunity to express my gratitude. Thank you so much to the representatives for your role of communicating national and branch business, and seeking membership participation and feedback on national matters.
Jan Lawson co-creator of our first Post-graduate Diploma Course writes “While in a very real sense we are responsible for our own empowerment, it is also true that all governance has a responsibility to ensure not only empowered, but also lovingly empowered leadership.” Jan tells the following story:

“
A man who arriving at the pearly gates after his death, was asked by St Peter whether he would like to see both heaven and hell so that he could evaluate his options.


Their first stop was in hell. Here, although there were tables laden with sumptuous food of all kinds, the people were emaciated and lethargic. For a moment he couldn’t understand why, until he saw that each person had a three-foot long spoon bound to each arm so that they had no way of feeding themselves.


When the man arrived in heaven with St Peter he saw exactly the same tables laden with food, the same spoons bound to each persons arm, but this time everyone was well fed and contented.


What was the difference?


Then he saw that everyone was feeding someone else.”

Today, now, I am looking forward to working with you and enjoying your company, and positively designing the future for Yoga Aotearoa IYTA.
Love, light, peace, freedom, joy and gratitude, Adrian

� Lawson Jan (199?): Leadership & Governance: An Aquarian/Seventh Ray Model.
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