Yoga Aotearoa IYTA (NZ)
Annual General Meeting – Workshop - Forum

9.30am to 4pm, Sunday 20 July 2008

Rugby Clubroom, Diamond Harbour, Christchurch
Location & instructions for getting to our meeting place.
See maps

What to bring

· A loving, peaceful, joyful and fun self, with a willingness to let go of attachments and embrace growth for the greater good in the spirit of yoga.
· $15 catering fee (vegetarian food – for other special dietary needs please provide for yourself).
· Your copy of Winter Newsletter (which contains Choices – “Positively designing Yoga Aotearoa” and which for purposes of our meeting will be taken as read, and useful for your personal reference).

· No need to bring a mat.
· Dress for any event.
Programme

	
	Item
	What is this item about or seeking?

	9.30am 

Prompt Start
	Welcome
	Welcome

Minutes silence for those with us in spirit and no longer in form 

Blessing

	
	Housekeeping

	
	Presidents report

	10.00am
	VSMV

(Anne Scott & Allie McMillan)
	· Vision-Slogan-Mission-Values
	

	11.30am
	Finances (Jill)

	· National Treasurers Report; Budget 2008/09; and accounts status @ 20 July

· Membership status report
Remit 1: Adopt annual financial statement

Remit 2: Raise membership subscription


“that membership subscriptions be increased to $50 (single) and $65 (joint) from 20 July for new members and from 30 September for renewing members”.

Remit 3: Life Membership Mary Shapley
	· National

· Training

· Branches & Groups

· Subscriptions remit 

	12pm – 12.40pm Lunch-time (40-minutes)

	12.40pm
	Reshape YA
	· Reasons for change.

· Choices – membership response round.

· Choose – relationship to any new Vision & Mission; implications for Waikato, TWM, BOP, Nelson, etc.

· Better use of branch & group funds.

· Marketing officer (& fund seeker).

· Remunerations & honorariums.
	The reference document ‘Positively designing Yoga Aotearoa’ (Winter Newsletter) will be taken as read.

	2.15pm

Lightener

Trish Dye

	2.30pm
	Projects (8) requiring leadership
	· Post VSMV - development of national, branch, & group objectives, outcomes sought, actions to implement, and monitoring progress.

· Marketing Strategy.

· Review Rule Book

· Review Code of Ethics.

· International relations - links with yoga organisations overseas; reciprocity – teaching qualifications.

· Review criteria & benefits for Life & Fellow memberships.

· History of YA-IYTA (who are we?).

· Canvassing health & well-being organisations, e.g. ACC & SPARC, to gauge interest and potential for engaging yoga as a health & well being provider.
	Identification of a person or branch to champion each project (who, process & due date).

[Please think about yourself or your branch agreeing to commit to one or more of these projects].

	
	Actions (13) - already agreed & requiring leadership
	From 21 July 07 AGM-Workshop-Forum:

· Reaching the public – free yoga flyers

· Reaching the public – articles in magazines (NZ Health; NZ Listener).

· Reaching the public - annual bumper sticker [or bookmark] (inside our Autumn or Winter Newsletter).

· Reaching the public - celebrity to promote YA & yoga.

· Web Site & Newsletter – pamphlet advertising both.

· Web Site & Newsletter – articles on members story & experiences.

· Newsletter – new format

· Web Site – links to health professionals.

· Attracting new members – encourage people to do the Intro to Yoga Course.

From Autumn Newsletter Questionnaire:

· Web Site & Newsletter - post excerpts of past articles.

· General yoga brochure for branch & groups to add contact details, and use.
· Advertise our organization, including training courses, in appropriate magazines and journals.
· Members displaying the organisation’s name, logo, slogan, and website address on their yoga advertising information, e.g. fliers, posters, business card, website or signage at a studio/centre.
	Identification of a person or branch to champion each action (who, process & due date).

[Please think about yourself or your branch agreeing to commit to one or more of these actions].

	
	Janita Stenhouse from France
	· Registration of interest from branches & groups for event presented by Janita.

· Seeking voluntary organiser for her tour.
	Please think about these in your branch or group, for a response to this meeting.

	3.30pm
	Office holders
	· Elections
· Confirmations

· New branches/groups (charters)

· Vacancies
	· NPres, VNP, NSec, NTreas

· Other roles

· Canterbury (& Rep); Southland (& Rep)


Meeting to conclude at 4pm
Next meeting of the National Executive – to be advised.

Other items on the agenda for our next Nat Exec Meeting
	
	Item
	What’s this item about or seeking?

	1
	Recognising service
	· Nominations of members contributions

	2
	Email communications
	· Aggressive emails

· Replying

	3
	Branch/Group processes & guidelines
	· Revise processes & reporting guidelines for branches/groups.

· Meeting national reporting requirements (including timing).

	4
	Convention
	· Convention 2010 progress

	5
	Newsletter (Diane)
	Report:

· new face; 

· budget

	6
	Web Site (Peter)
	Report:

· office holders updating; 

· self-updating;

· internet banking;

· branch pages;

· teacher vacancy page

· link to TTC & potential for general membership (access to new materials)

· non-IYTA teachers listing on our Site

	7
	Logo 
	· Adapt to add NZ identity & freshness.

	8
	Audio & Visual library
	· $100 budget – decide what to use it on.

· Vacancy


