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National Treasurer’s Report for AGM on the 20th of July 2008
I took this role on in October 2007 to help my yoga teacher and the IYTA National President Adrian Daly and during my time I have re-organised and simplified our accounting methods to make it easier for future national treasurers. 

On this note I will inform you that I intend to resign from my position however I am happy to continue for a reasonable period until a replacement has been found.

I have enjoyed my time working with you all and the understanding of how the organisation works, however as I am only interested in dealing with the accounting side I feel I am not passionate enough to be involved with the Vision and reorganisation of the IYTA.

I have found the IYTA frustrating at times with the slow response to my accounting requests and I find members are happy to stick with the status quo rather than take chances and push the organisation forward.

Bank Balances as at 18/07/08

General Account         $9,408.85

Training Account        $14,228.67

Term Deposit              $13,587.07
Convention Account   $5,318.80
Membership Subscriptions
From an accounting point of view we are just ticking over, what comes in goes out. Certainly there are funds that are in term deposits which give it a healthy appearance but with members numbers decreasing and expenses increasing I think the $50 increase in membership subs is justified.
There was a very slow response to the Invoices from the National Account to branches for their sub percentage. In fact in three branches subs arrived back in this financial year which makes the accounting a little more difficult to manage - the simpler the better.

We have also had problems with our Wellington Branch. Their number recordings have been inaccurate and only recently has this been resolved. It has been very frustrating for Franky Lewis and I, and I hope with our new system of reimbursement of subs that this can be avoided in the future.

It has been suggested by some branches that the sub percentage returned to branches be reduced from the current 50% (Christchurch and Southland Groups suggest 15%). Perhaps this may be considered as an option for not increasing the membership subs from $40 to $50.
Honoraria
As noted in our Audited accounts for 2006/2007 we were advised to change our procedure with payment of honoraria in declaring the 33% tax to pay the IRD. This year we attempted to do this and I deducted the Withholding Tax which was forwarded on to the IRD. However the Training Account had already paid out the honorarium prior to my commencement and without deducting the tax, so the two Course Coordinators/Administrators will be declaring their honoraria directly with the IRD. 

I have now registered IYTA as an employer with the IRD and we will receive an employers schedule to fill in on an annual basis and deduct the withholding tax. Individuals who receive an honorarium will be advised to reclaim their tax directly with the IRD if eligible.
Banking
I have set up our banking on the Internet which has proved to be a very useful tool with quick payments for expenses and easy monitoring of the membership payments instead of relying on monthly statements.

However there is one draw back to this as I have sole access to the Internet. BNZ have a token for security which cannot be replicated. My advice for future management of the Internet banking is for the President to receive an email request about weekly debits and credits for the account and to reply with an approval email. The president should also have regular print-outs of the account to monitor.
Charitable Status
We have applied as an organisation to the Charities Commission to be considered for Charitable Status. Our application is still being processed and with a back log of applications I expect it will be some time before we have confirmation.

Term Deposits and Branches

This is the first year that our Branches have submitted their Financial Statements to be included in our Winter Newsletter. Again the response was slow in receiving their statements and some have given recent bank balances and even last year’s financial statement as a record. It is imperative that we have accurate end of year statements from all our branches for our members to view and for our executive to examine to give them a bigger picture of the organisations financial state. We have quite a lot of money in our term deposits in branches and national accounts and decisions must be made as to how this money can be used to better benefit our organisation. I would like to see this money being used to promote the organisation at a branch and national level through a marketing strategy.
While we are presently an organisation that is ticking over with member numbers decreasing, we are fortunate enough to have this money to invest in our future, so let’s do it.

Treasurer Role and IRD
When I came to compiling the Financial Statement for the year end I found it to be a difficult task. While I have accounts experience, the reconciliation of our accounts was a task I needed help with from my accountant. It was made all the more difficult by our previous years accounts not balancing and with an audit that was very badly reviewed.

I would recommend that the end of year statement should always be approved if not prepared by an accountant. Reducing the honorarium for the treasurer and paying an accountant fees would still equal the honorarium present fee and would ensure proper and accurate accounts for the future.

Dealings with the IRD would also be easier through an accountant. The “nominated person” for our organisation should be an accountant who has expert knowledge and would represent our organisation in a more professional manner.

I wish the IYTA the best for its future in representing its members and hope to see the energy it holds being used to promote and make the IYTA a fun and progressive organisation.
Jill Rice, National Treasurer for Yoga Aotearoa IYTA (NZ)
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